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BIODIVERSITY RISKS ASSESSMENT PROCESS

SCOPING THE ASSESSMENT

COLLECTING LOCATION-SPECIFIC COMPANY AND SUPPLY CHAIN DATA

ASSESSING BIODIVERSITY-RELATED RISKS

AGGREGATING RISKS TO THE COMPANY AND PORTFOLIO LEVEL

BIODIVERSITY MITIGATING ACTIONS



Biodiversity Risk Assessment Process

The Company conducts biodiversity assessments using the WWF Biodiversity Risk Filter (IWWF BRF) through
a four-step assessment process.
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References : WWF Biodiversity Risk Filter: Methodology Documentation




SCOPING THE ASSESSMENT

The Company identifies its operational sites and relevant business activities to define the scope of its biodiversity risk
assessment. The assessment covers the Company’s own operations, with each location assessed to identify potential
biodiversity-related exposure and risks.

Type of Site Location Number of Sites
Own operation, Subsidiaries and Joint Bangkok 115
Ventures Northern 76
Store, Distribution Center, Head Quarter (WHA tower), Central (excluding Bangkok) 342
Strategic, ARAYA Eastern 132
Northeastern 267
Western 64
Southern 138

Total 1,134




COLLECTING LOCATION-SPECIFIC COMPANY AND

SUPPLY CHAIN DATA

The Company collects location data of our operation, including stores, distribution center and office for assessing biodiversity-related risks at site
level, referenced by relevant land or seascape

Most site are located near by Cho Phraya basin, followed by Mekong basin and Gulf of Thailand coast. Risk Classification covers 15 keys
categories of drivers or pressures on biodiversity, with risk level ranking from very low, low, medium, high, and very high based on the WWEF risk

assessment scale.
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The Company assesses biodiversity-related risks using the WWEF
Biodiversity Risk Filter through a location-based assessment approach. The
assessment considers both Physical Risk and Reputational Risk across
relevant operational locations. The results are visualised through geographic
risk maps and classified into five levels: Very Low, Low, Medium, High, and
Very High.

The assessment enables the Company to identify locations with higher levels
of biodiversity-related exposure and sensitivity, providing a basis for risk
prioritisation, the development of appropriate management measures,
and ongoing monitoring and review of the Company’s biodiversity-related
risk profile.
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AGGREGATING RISKS TO THE COMPANY AND

PORTFOLIO LEVEL

The Company has established a structured process for managing biodiversity-related risks by considering the interrelationship
between its operational locations, business activities, value chain, and nature-related factors. The process is guided by the WWF
Biodiversity Risk Filter to support the identification, assessment, and prioritisation of potential biodiversity-related risks before
defining appropriate mitigation and monitoring actions. The results of the assessment are periodically reviewed and incorporated into

the Company’s risk profile to ensure that biodiversity-related risks remain appropriately managed in response to changes in the
business and natural environment.
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